ADOPTED – JANUARY 27, 2026

AGENDA ITEM NO. 26

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT WITH LOTUS ENGINEERING AND SUSTAINABILITY FOR THE DEVELOPMENT OF A GREENHOUSE GAS EMISSIONS INVENTORY

RESOLUTION #26 – 027

WHEREAS, the Ingham County Board of Commissioners approved Resolution #20-301 to declare a climate emergency in Ingham County, thereby formally communicating its urgent intention to take bold action toward mitigating resource waste and greenhouse gas emissions while developing sustainable practices in County government; and

WHEREAS, Ingham County furthered these efforts through Resolution #21-210 to declare Ingham County’s commitment to climate justice and committing to ensuring that greenhouse gas emissions attributable to Ingham County facilities and operations are reduced to net-zero by the year 2040; and

WHEREAS, Resolution #24-052 accepted the funding for the development of a Sustainability Action Plan from the Community Enhancement Grant program administered by the Michigan Department of Labor and Economic Opportunity in the amount of $200,000; and
WHEREAS, the Environmental Sustainability Office sought quotations from experienced vendors to complete development a Greenhouse Gas Emissions Inventory; and 

WHEREAS, the Greenhouse Gas Emissions Inventory will provide guidance for the development of the County’s Sustainability Action Plan, in conjunction with other components such as community engagement and a Climate Vulnerability Assessment; and

WHEREAS, the Greenhouse Gas Emissions Inventory will establish a comprehensive baseline of both County operations and community-wide emissions and model priority reduction strategies to directly inform and guide the development and implementation of Ingham County’s Sustainability Action Plan; and
WHEREAS, the Environmental Sustainability Director recommends a contract with Lotus Engineering and Sustainability.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes Lotus Engineering and Sustainability to develop a Greenhouse Gas Emissions Inventory for Ingham County for both government operations and for the County as a community in an amount not to exceed a base amount of $24,930.  

BE IT FURTHER RESOLVED, that Lotus will do additional work on the Sustainability Action Plan Project at an hourly rate not to exceed $250 with the total contract amount not to exceed $35,000. 

BE IT FURTHER RESOLVED, that funding for this project, in the amount available through the Community Enhancement Grant (Resolution #24-052), Fund 101957000 967045, is hereby authorized contingent upon approval of the amendment to the grant agreement. 

BE IT FURTHER RESOLVED, that the contract shall commence upon the date of execution and shall not extend beyond December 31, 2026.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney. 

HUMAN SERVICES:  Yeas:  Cahill, Tennis, Morgan, Willis 

          Nays:  None     

Absent: Trubac, Ruest, Schafer  
 Approved 01/26/26
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: None     
 Approved 01/21/26
